GOING MOBILE wITH INNSITE

property to manage their front desk. With SoftHotel, you don't

have to be “on-site” to get “InnSite” to what's going on at your
hotel. In fact, with InnSite, you can manage your hotel or group of
hotels from anywhere you can access a browser. We give you the
ability to stay connected to your hotel and know what is going on
atall times.

I n today’s busy world, hotel operators can’t always be at the

Automated Alerts

= With customizable automated alerts, you can
know what is happening at the hotel when
. you are away. Has a clerk done a sizable

= adjustment? Has close of day run at the

4 Wwrong time? Is your hotel about to be

oversold?

You can configure the system to let you
know when these types of events happen.
With InnSite you will no longer need to worry
about what is going on at the hotel while you
are not there.

Remote Training and Implementation

Reports

Do you want to see your hotel statistics report every morning? Do
you want to see what your Rate of the Day is compared to your
competitors’ rates several times a day? You can setup the system to
automatically send you summary reports at pre-determined times.

Remote Management
With your iPhone you can log into a
mobile enabled version of InnSite and
interact with your hotel. You can run
reports and adjust your rates and
inventory. With the remote
management functionality in the
application, you can truly be
connected atall times.

The key to the success of SoftHotel's remote training lies in the ease-of-use of the application coupled with a robust, self-pacing eLearning
course that will turn your staff into experts. Prior to cutover, SoftHotel staff will schedule a session with the hotel manager to review the
system configuration and settings. The implementation wizard will guide the process and includes a report to evaluate completion.

elearning Management Courses: elearning Front Office Courses:

e User Security * Navigate within SoftHotel

* Financial Options * Create Reservations and Reservation features
* Inventory Management * Process Group reservations

e Understanding Rates e Cuest Folios

* Building and Modifying rates * Account Receivable

* Rate Tiers * Housekeeping

* Accounting Options * Reports

Interactive prescheduled live trainer Webinars *  Process a shift change and perform audit

Cutover day remote support

Hotel Requirements

Optional On-site Cutover Hardware and operating system

Day 1: Finalize configuration, meet with GM, and install

interfaces e Windows XP Pro Service Pak 3 or greater, Windows

Vista Service Pack 2 or greater, Windows 7, Pentium 4
or greater (or equivalent) with TGB+ of RAM

* 1 GB+ Available Disk Space
On Site training requires successful completion of eLearning e Screen Resolution 1024 x 768
assessment and certification prior to the trainer’s arrival.

Day 2: Cutover and live support
Day 3: Live support
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The next generation web-based
property management system
engineered to deliver channel
and revenue optimization.

SOFTHOTEL

SOFTHOTEL,,,,

PROPERTY MANAGED EXCHANGE

STAYMGR

CUSTOMER SERVICING

INNSITE

REMOTE PROPERTY MANAGEMENT




WHAT'S SOFTHOTEL,,, &

ver the past ten years the internet has transformed the landscape of hospitality distribution into a highly-commoditized and
transparent marketplace. In this new marketplace legacy approaches to revenue optimization developed to support the pre-
internet market have become ineffective and obsolete. The outdated approaches embedded in traditional applications are
causing more harm than good in today's new marketplace. Based on the needs of the marketplace, SoftHotel now introduces a new class

of hotel technology — THE PROPERTY MANAGED EXCHANGE OR SOFTHOTEL,,,,.

SoftHotel,,, Key Drivers

S Today's commoditized market requires a new form of inventory
controls which drive product presence and penetration in all
channels using accurate and timely content management, price,
product and availability.

2 All channels need to be managed “holistically” from one “action-
board.” The five primary channel categories are Property Direct,
CRS/CDS, Branded Websites, Wholesalers and Internet
Distributors.

2 The complexity of managing multiple products at multiple prices
through multiple channels for each day in the future requires an
engineered “ergonomic design” to simplify the administration
process. One of the approaches taken to simplify the process is to
“auto-pilot” good behavior through an optimizing workflow while
prioritizing work required by the hotel manager with a proactive
“alert” system.

2 Automate the process of creating a database at the data element

level to ensure data across multiple properties and venues is
meaningful when consolidated into statistical, forecasting and
historical reports.

S  Eliminate legacy practices and controls which are actually
counterproductive in today's new marketplace.

KEY COMPONENTS OF SOFTHOTEL

Relative Revenue Management — RRM

RRM is a next generation approach to managing rate
structures. By establishing linked relationships within room
types, rate plans, occupants and length of stay, all rates
can be easily and accurately updated by adjusting the
Master Rate of the Day.

New Market Inventory Controls
Ineffective approaches to inventory control are replaced
with new designs that effectively deliver to the right

product at the right time work across all distribution
channels. Complex allocations have been replaced by a
“tier” price management approach designed to ensure the
product is ALWAYS available to sell.

Revenue Management WorkFlow

Automation that assists you in making the right decisions
when it comes to Revenue Management. Through a
robust, rules-based workflow, operators are presented
with choices based on the “best practices” for revenue
optimization.
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With SoftHotel,,,, operators can
optimize ALL channel opportunities
effectively and efficiently.

Rate Shopper

Rate Shopper provides fully-integrated, real-time market
intelligence about your competitors’ prices in an actionable
format.

ChannelMgr

Advanced channel integration tools to ensure management
decisions are accurately distributed on a timely basis. This
includes ALL channels — PMS, CRS/GDS, Branded Websites,
Wholesalers and IDS.

High Occupancy Auto-Pilot

RM best practices dictate conditions that require a planned
response. The dynamics of high occupancy is one of those
situations where a set of predetermined controls are
automatically invoked such as: Close to One Night Stays, Room
Pooling, Premium Rates and Over-sell Limits.

Automated Alerts
With customizable automated alerts you can know what is
happening at the hotel when you are away.

STAYMGR

hile SoftHotel,,,, handles your guest prior to check-in, StayMgr is the guest servicing component

used once they arrive. Featuring an easy-to-use room board, StayMgr gives instant access to the

information that your staff needs for all aspects of your guest’s stay. Centrally-delivered and
thoughtfully-designed, StayMgr streamlines property level administration across multiple properties.
Comprehensive eLearning and help tools make it easy and inexpensive to train new staff members.
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Front Office

At the core of any hotel operator’s business is the guest
experience once at the hotel. Because of that, we strive to make
the front desk processes as simple and easy to use as possible.
Easy-to-use wizards to speed up work flow for:

+  Rooms Management

» Meal Plans

*  Guest History

« Company and Group Processes
«  Wholesalers

» Reservation History

 Drag and Drop Functionality
 Touch Screen Compatible

Housekeeping

The housekeeping module allows you to update a single room at
atime or work with groups of rooms. There is a simple single step
process to perform the following functions:

 Room status changes

+ Room attendant assignments

« Out of order and out of inventory processing
+ Room notes

Reports
« Print, email, fax or save any report quickly and easily
« Ability to filter and sort each report in many ways

Property
Accounting

Security

Using simple role-based security, it is easy to manage all users for
a hotel. No longer do you need to manage each individual user
in the system. Simply associate the user with a “workflow”
template, and all of the security settings are set automatically.

Third-Party Interfaces
« CRS through any third-party service provider
» Hundreds of property-based interfaces
« PCI compliant high speed credit card interface

Accounting

» One click close of day process, takes only
seconds to run

+ Manage all your statements in one place with
automated re-invoicing

* Print travel agent commission checks or process
through a third party

+ Manage available credit for guest accounts

Training
The StayMgr application contains an integrated video training.
« Retrain existing users or train new users at any time.



